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Ala Moana Neighborhood TOD Planning Process

PROJ ECT TIM EL NE
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Source: Ala Moana Neighborhood TOD Plan Summary Brochure —August 2019
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The City TOD has had a 5 year process

of community meetings, planning and community

feedback since August 2012.
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NOV 2012 - ALA MOANA COMMUNITY SURVEY RESULT

In November 2012, to start the TOD planning process for Ala

Moana, 1,350 households were randomly* surveyed in the area.

What type of Neighborhood do you most desire to live in? Q Q Q

15-30 story high-rise apartment/condominium
51%

buildings, walking and using transit to get around

Low-scale single family homes, using my car as the

primary way to shop and get to work/school 31%

3-4 story apartment buildings and townhomes,

using transit and my car to get around 22%

40% 60% 80% 100%

Source: Ala Moana TOD - Community Survey Executive Summary — November 2012
* “A total of 373 completed surveys were received, for a response rate of 28%; this is a strong response rate compared to those that NRC typically sees for surveys in large cities.”
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COMMUNITY WORKSHOP #2 - AUDIENCE POLL

1. Pedestrian improvements to intersections (4.63)

2. Comprehensive bike network (4.62)

3. Tree-lined streets (4.58)

4. Street-level retail (4.57)

5. Maukalmakai pedestrian passage through
Ala Moana Center (4.06)

6. Loop bus service (3.85)

7. Affordable housing requirement (3.73)

8. Strong connection between station and
Kona Street (3.73)

9. Reprogramming of existing parks (3.53)

10. Expanded park network (3.50)

11. New community plaza (3.40)

12. Elevated plaza and pedestrian flyover
to Keeaumoku Street (3.06)

the most important
COMMUNITY
BENEFITS for this

The audience poll

solicited thoughts on

neighborhood, and

Scale from 1 (not important)

other general
comments.

to 5 (important)

Source: Community Workshop #2 Summary & Presentation — February 2013
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COMMUNITY WORKSHOP #2 - AUDIENCE VOTE ON PLAN

Limited Growth /
Little Control
• DEVELOPMENT IJNCERTAINfl
• 540W GROWTH
• LUXURY HOUSING
• INCREASW TRAFFIC
• INCREMENTAL PtBLIC

IMPROVEMENTS
• LIraEoFINocdAfrlGEro

PUBLIC REALM
• PRESERVATION OF MAtJKA /

MAkAI ViEWS

Significant Growth I Ability to
Invest in District

• O(VELOPMLNI LERTAJNfl
• SIGNIFICANT GROWTH

• DIVERSITYOF HOUSING
• CflMPLEMCNTARY MIXED USI
• PVBL)C OPIN SPACES AND EWNTS

• STREETSCAPE IMPROVEMENTS
• TRMF MITXSATIONS
- INFRASTRUCTURE UPGRADES
- EXP*NDED OPEN SICES

DIKE LANES

community benefit

DEVELOPMENT INCENTIVES/THADE OFFS; HOW DO THEY WORK?

MARKET STUDY PROPOSES 33 MILLION 6SF IN NEXT 20 YEARS— LETS GET IT RIGHT!

The City informed the
audience that

Community Benefits
primarily come with

Development
density/height and

other incentives

The City presented
and asked the

audience to vote on 5
different TOD Plans
that ranged from:

“Status Quo” (1)

to

“District-wide
I

4,

ct

lncentivized Growth” LIMITED

(5) GROWTH

d

Rrookfield
Pro ponies

______

“A sliding wcle SIGNIFICANT
4

GROWTH

ALA MOANA I,w’;H.DHooD ThANSIT ORIENTED DEVELOPMENT PUN

_____

Source: Community Workshop #2 Summary & Presentation — February 2013
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COMMUNITY WORKSHOP #2

The City presented this 1st TOD scenario, which provided NO increases to height or
density in the Ala Moana neighborhood (Status Quo/No Change to zoning)

CITY TOD ALTERNATIVE H STATUS QUO

.0 4ttfl

Source: Community Workshop #2 Summary & Presentation — February 201 3
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COMMUNITY WORKSHOP #2 - MAGIC ISLAND VIEW

The City presented a corresponding image from Magic
Island of potential TOD build-out with no change to zoning

CITY TOD ALT 1 STATUS QUO

CITY TOD - ALTERNATIVE 1: STATUS QUO
Source: Community Workshop #2 Summary & Presentation — February 2013
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COMMUNITY WORKSHOP #2

At the other end of the spectrum, the City presented this 5th TOD scenario, which provided increases
to height of 350 ft. across Kapiolani and Keeaumoku, AND King Street and Ala Moana Center.

BUILDO U T/CITY TOD ALT 5 DISTRICT-WIDE INCENTIVIZED

Source: Community Workshop #2 Summary & Presentation — February 2013
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COMMUNITY WORKSHOP #2 - MAGIC ISLAND VIEW

The City presented a corresponding image from Magic Island of

CITY TOD - AUFERNATIVE 5: DISTRICT-WIDE INCENTIVIZED BUILDOUT
Source: Community Workshop #2 Summary & Presentation — February 2013

Rrookfield

potential TOD build-out based on increased height and density
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COMMUNITY WORKSHOP #2 - AUDIENCE POLL

After reviewing all 5 TOD development plan scenarios, the audience voted

High Density incentivized Build Out as the best option for the TOD PlanJ

February 19, 2013

Which alternative do you think best
achieves the TOD vision for the Ala Moana
Neighborhood?

VOTED
LEAST i. Alternative i: Status Quo

DESIRED 25% 2. Alternative 2: Mixed Use at Key Nodes

20% 3. Alternative 3: Dens1J1ong Multi-modal Corridors

VOTED
MOST

DESIRED II
4i’ve : Mall/Station—Centric Development

11TH raem
tivized

Source: Community Workshop #2 Summary & Presentation — February 2013
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EXISTING SITE PLAN
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ALA MOANA CENTER HAS EVOLVED
Ala Moana Center was conceived in 1959 as a Mixed-Use Community

Brooktield

RUSOEOSS TerMS - OCTOSIP ‘6- 2017

Death by Amazon? Not in Hawaii
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0.68 MILLION SF

Ala Moana site

2.10 MILLION SF

+XPenney
÷Liberty House

Rwocationo(
Woolworth and

Foodland
.‘FourthLn& tMakai MarketFood

Court
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Escada,
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Armani, Diog,
and Cartier

tileiman marcus
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JCPrnq Closed
i-Nordstrom
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ALA MOANA CENTER

Celebrating it’s 60th anniversary

jobs for Hawaii residents

jta
..HzSshopper yisitatios annually

1’ -. -

35O
A —total stores of which 150
A— -

are local retail tenants

[‘j
office buiklings tontaining

190 local. businsses providing
services tIàtdter to-aresidents

of Hawaii
0

i’

90OI
complimentary events

per year

11,000
parking stalls

fr_?. .—ç.1
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TOD NEIGHBORHOOD PLANS

Brookfield

NelghborhoodTOD Plans
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TOD FRAMEWORK AND PLANNING

• TOD Plan: 30+ year planning framework for TOD
neighborhoods

• Encourages vibrant mixed-uses & land uses that
increase transit ridership
- Housing, Shopping, Services, Dining, Office,

Arts & Entertainment, etc.

PRINCIPLES

• Promotes pedestrian- and bicycle-friendly environments,
connected transportation, and good design to attract
residents, employment and visitors.

• Recommends more intense uses immediately adjacent
to the stations, generally within a radius of 1/4 to 1/2
mile, or a five to ten-minute walk from a transit stop.

Brookfield
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TOD FRAMEWORK AND PLANNING PRINCIPLES

ALA MOANA CENTER
Hawaii’s largest and most popular shopping center, the 2.4
million square foot Ala Moana (enter comprises this subdistrict.
As a major driver of economic activity, the future of the Ala
Moana district is tied to the long-term viability of the mall as a
local, regional, and tourist destination. Strategies may involve;

Taking advantage of its transit station adjacency by enhancing
multimodal linkages to increase the number of customers

Redeveloping on the mall’s parking structures to add mixed-use
development opportunities while respecting important view
corridors

Ala Moana Neighborhood TOD Planning Process

PROJECT TMELiNE
2012 2014 2016

(.) 1
‘%

—, I ___I ‘,,.__I %% _I

Project Issues & Draft Refined Preferred Zoning & Public Review Draft Final
Kickoff Opportunities Alternatives Alternatives Plans Implementation Draft Plan Plan

Community Community Community Community
Workshop 1 Workshop 2 Workshop 3 Meeting 4
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EXISTING SITE PLAN WITH ALA MOANA CENTER RAIL STATION OVERLAY

Brookileld
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EXISTING TOD FAR ZONE MAP
EXISTING
FIGURE 5-3: PROPOSED FAR ZONE MAP
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PROPOSED
FIGURE 5-3: PROPOSED FAR ZONE MAP
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EXISTING TOD HEIGHT ZONE MAP
EXISTING
FIGURE 5-4: PROPOSED BUILDING HEIGHT
ZONE MAP
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PROPOSED
FIGURE 5-4: PROPOSED BUILDING HEIGHT
ZONE MAP
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TOD PLAN AMENDMENT SUMMARY

WHAT DOES THIS DO?
1. This TOD plan amendment would bring Ala Moana Center’s allowances for density and

height to parity with the surrounding area.

2. TOD retains base zoning of FAR and height on all properties.

3. TOO widens the opportunity to deliver more Community Benefits when development
zoning incentives are requested.

WHAT DOES THIS NOT DO?
1. The proposed amendments to the draft Ala Moana TOD plan planning document DO NOT

grant the property any rights or entitlement to build taller or denser.

2. It allows tor the future opportunity to bring forth individual project submittals, via the
City’s Interim Planned Development — Transit (IPD-T) process, with future review and
approval rights by City Council on a project-by-project basis, based on required impact
studies and appropriate community benefits.

Brookflaid
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PROPOSED ALA MOANA PLAZA TOWER

Brooktield
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ALA MOANA PLAZA
The Stale poet-u owe’ SS,O hous-rg Lelils are needed by 2025 to serve Hawaii’s housing
demand. w lb 25,847 units needed for I-loenokkj doting Use 201 5-2025 period. Ad 127 was
sgned in 20’ 5 10 address lbs crisis, establishing a goal of developing 22,500 nflotdable teatal
units slalewide lobe ready for occuos-icy by Decenn-5er 31.2026 and a Special Action “earn
on AI’ordahle Renta1 Housing to ‘ecsrnrnend actions Sc aoniese the goal.

THE HOUSING SHORTFALL

B4,693 ADDITIONAL HOUSING UNITS
HAWAII REQUIRES FROM 2015
TO 2025 TO MEET PROJECTED
HOUSING DEMAND

.5 ii

4 4
4 4

700/ OFTHE HOUSING IS NEEOEDFOR HOUSEHOLDS
/0 EARNING 80% OR LESS OF THE AMI

OeweIupe,.,dpe’aow.e,a’.iiusu5

Plauwet s’aay. 1016 -

FILLING THE NEED FOR RENTAL HOUSING

Deso le no affordable housinc
tequitement ted lo new’ ren at

lous ‘icj dsve!on roil. Brocklield
°toperlits is coi”mi:tec to o’feeing

20% of ill total units at 80% of area

median income AMP—a housing
level that has lyislotirally been
ulseved in Huidlulu.

Rentals are a big part of the hoLsing

solution and Otootreld Picpsisirs s
building desperateivn eeded ental
hou s-rig in utan Honolul., wilt

Ala ‘faa-a Plaza.

THE RIGHT PROJECT
RIGHT WHERE IT’S NEEDED

Als li4oana Plaza is located in the heart of Honolulu. within one of the largesl
concentrated employment centers on O’alsu fAIn Moana Center), this project
presents all timazilsq Oppollsinilsj br people who work in sirhais Honolulu to call some.

Ala Moana Center averages 4,000 daily employees

Q 550 units //440 market rentals and 110 affordable rentals al 80% AMI

C Average affordable rentals range from studios (35G-45tD sf) to
1-bedroom units (450-550 sf)

C Quicker delivery - No condo presales. Project creates more than 600+
development and construction jobs 440 operation jobs

C Next to future Ala Moana Center Rail station - promoting increased
ridership and less reliance on automobiles

RECENT coMPLrtO URRA
HONOLUlU CO400S

CONDOS.

RrcENT COMP[ETEO -J9OAN
HONOLULU RENTALS

4 4 4
4 4 4
4 .4 4
is 4 4
4 4 4

AREA MEOIAN INCOME AIM)

IS)- I4W/.&ABQVE A RENTALSIO
Flats at Pt,uefl:
8$ Units, 00% AMI

IOO%ThI4O%

4 4
4 4

4 4 4 4 .5
4 44 4 4

Kealtou Lane:
209 Untie, lO0%AMI

&tEiØstyMaMoa
54 Uetdta, IOOS4AMI

R[NTA_S IN PR3GESS

60%&B[LOIY

THE HIGH COST TO OWN

HOME OWNERSHIP STILL OUT OF REACH FOR MANY
ssaine-u,qisi-s taa,unite.i,oii Ma’psuri lst.,ukuiuers-i’oahis

RENTALS
L

=L1e1-’

I_.fl.

fG
$782,500

MEDIAN CONDOMINIUM

PRICE

MEDIAN SINGLE-FAMILY

HOME PRICE

III

Ill
flf
Ill,rrr

Brooktield

C $20. Million provided through delivery of 110 80% units of affordable housing
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PROPOSED ALA MOANA PLAZA
RENTAL HOUSING SUMMARY

• Target of approximately 550 rental housing units
adjacent to future Ala Moana Center Rail Station

• 400-ft mixed-use rental tower on 39,370 sf lot

• Combination of market-rate rentals and affordable
rentals targeted towards 80% AMI

• Target mix of studios and 1 / 2 / 3 bedroom units
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MAHALO

Brookfield
Properties HONOLULU CITY COUNCIL - COMMITTEE ON ZONING, PLANNING AND HOUSING PRESENTATION


